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ACC GOVERNANCE FRAMEWORK 

1. Overview 
This Governance Framework defines the roles, responsibilities, membership requirements and 

reporting relationships at the Australian Chiropractic College Ltd (“ACC/the College”) including the 

ACC Board of Directors, the Academic Board, and all sub-committees. Additionally, the Governance 

Framework clarifies the role of ACC management in relation to governance at ACC. 

The ACC was incorporated on 21st April 2016 as a company limited by guarantee.  Its ACN is 612 

258 072. ACC operates under the standard Corporations Law constitution and specifies education as 

a principal purpose.  

ACC is based at 347 Unley Road, Malvern, South Australia, 5061. 

2. Purpose 
The College’s purpose is to offer and deliver higher education courses in the chiropractic field, subject 

to all necessary government approvals and accreditations. In its start-up phase, the College has been 

provided with support by its creator, the Australian Chiropractic Education Foundation (the Foundation), 

in the nature of financial support and professional networks. The College has also been supported by 

a strategic partnership with the New Zealand College of Chiropractic (NZCC), a fully accredited 

higher education College that has been operating since 1994 and is an international leader in its field.  

The strategic partnership with NZCC has gifted to the College access to fully developed and validated 

curriculum and clinical training design, benchmarking, and applied research. ACC has adapted this 

foundational curriculum to develop the Bachelor of Chiropractic under the requirements of Australian 

law and to align with the specifications of the Australian Qualifications Framework (AQF). 

The ACC Board of Directors is the corporate governing body of ACC. The Board of Directors has 

delegated oversight of academic pursuits of ACC directly to its Academic Board. In doing so the 

Board has created an important separation of powers between the Board of Directors and the 

Academic Board. Whilst the Academic Board reports to the Board of Directors it is independent of 

the Board of Directors with regard to the governance of academic matters.  

While all the elements of the ACC governance framework are interdependent, each has specific 

Terms of Reference which are defined below.  

ACC management structure is clearly separated from governance. However, the smooth running of 

the College requires that ACC management interact, cooperate, communicate and collaborate with 

the governing bodies to achieve and deliver ACC’s objectives. To this end, the Board of Directors has 

appointed a President (Chief Executive Officer) who is a member of the Board of Directors. The Chief 

Academic Officer (Dean) of the College is a member of the Academic Board. Figure 1 sets out the 

ACC Governance and Management Structure. 

Figure 1: ACC Governance and Management Structure 
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3. The Board of Directors: Terms of Reference 

a) Purpose 

Under the terms of the ACC Constitution, the Board of Directors is the corporate governing body of 

ACC. The Board of Directors shall oversee and be accountable for ACC’s higher education operations 

including any third parties. Its purpose includes the conferral of ACC’s higher education qualifications; 

ongoing compliance with the Higher Education Standards Framework and other relevant legislative 

and regulatory requirements; and, the ethical and accurate representation of ACC. The Board of 

Directors is responsible for ensuring that the College meets its obligations and responsibilities as a 

higher education institution. 

b) Functions of the Board of Directors 

i) Determine the mission and strategic direction of ACC, and set targets and indicators of success 
that are regularly monitored, assessed and actioned; 

ii) Approve ACC’s financial and business plans, ensuring that the College is viable and sustainable and 
is resourced adequately and responsibly to support realisation of its strategic objectives and 
support the overall quality of the higher education operations; 

iii) Delegate the academic governance of ACC by establishing an Academic Board and its Chair; 
iv) Appointing and reviewing the performance of the President; 

v) Define, approve and monitor delegated authority as is necessary for the effective governance, 
administration, management of the College; 

vi) Approve and monitor systems of financial control and accountability including ensuring effective 
financial management, reporting and performance which aligns to Australian standards and laws;  

vii) Ensure that ACC’s financial statements are subject to a scheduled cycle of independent and 
qualified audit that meets Australian accounting standards; 

viii) Define, approve and monitor delegated authority as is necessary for the effective governance, 
administration, management of the College; 

ix) Confer and protect the award of higher education qualifications, on the recommendation of the 
Academic Board including taking measures to ensure protection against fraudulent issuance. 

x) Oversee risk management processes through formal mechanisms designed to identify and 
mitigate risks to any aspect of ACC; 

xi) Oversee and monitor quality assurance processes at ACC including reviewing, assessing and 
approving of corporate or institutional plans, frameworks and policies; 

xii) Ensure that ACC implements policies that support equity, diversity and freedom of thought and 
academic inquiry; 

xiii) Receive reports relating to the security, safety, integrity and conduct at ACC to assure the Board 
of Directors that the College complies with all relevant laws, regulations and requirements and to 
ensure remediation action is in place to treat significant incidences that may arise; 

xiv) Put in place credible plans and mechanisms to ensure that the College protects students in the 
case that ACC is unable to deliver courses of study as planned; 

xv) Approving major submissions to external regulators, such as applying for registration as a higher 
education provider, for accreditation of courses, for CRICOS approval, for approval to offer FEE-
HELP, for statutory reporting, and for professional accreditation of its courses (where relevant). 

xvi) Establish any sub-committee of the Board of Directors as required that will report and be 
accountable to the Board of Directors; 

xvii)Oversee and review itself, its own effectiveness, including the induction and professional 
development of members and the evaluation of the performance of its committees including 
academic governance processes. 

c) Matters Reserved for the Board of Directors 

i) Approve or vary the Strategic Plan; 
ii) Conferring higher education awards 
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iii) Approve the College’s annual budget or its business plan;  
iv) Approve the annual report of the College; 
v) Approve the introduction of new courses to ACC’s profile; 
vi) Monitor its commercial activities to the extent required to ensure they do not have any 

adverse impact on or pose an unreasonable risk to the finances and operations of the College. 

d) Membership  

The Board of Directors will be comprised of a majority of independent experts whose collective skills 

and experience are appropriate to effectively govern ACC as a higher education provider. 

Independent members are defined as individuals who do not ordinarily have a role or have material 

interests in the College. This collective profile is to include members with higher education expertise, 

chiropractic expertise and financial expertise.  Additionally, all members must meet the Australian 

residency requirements, or otherwise the Board of Directors must include at least two members 

who are ordinarily resident in Australia. 

The Board of Directors shall be comprised of: 

i) A minimum of three members with a majority of independent members;  
ii) An independent Chair with relevant higher education experience; 
iii) The President (Chief Executive Officer) as an ex-officio member; 
iv) At least one member will have significant senior higher education experience and credentials; 

and 
v) At least one member will have depth of experience in chiropractic expertise; 
vi) At least one member will have business management experience or financial expertise.  

e) Quorum 

Board meetings will be chaired by the Chair and require a quorum of two directors. All other meeting 
procedure will be as set out within the Constitution of the Company, or as otherwise prescribed by the 
Board.  

 

 

f) Members duties 

All members of the Board of Directors have the following duties and  

i) a duty to act honestly, in good faith and for proper purposes; 
ii) a duty not to improperly use inside information or information; 
iii) a duty to retain discretion; 
iv) a duty not to abuse a corporate opportunity; 
v) a duty not to disclose confidential information; 
vi) a duty of care and diligence; 
vii) a duty not to engage in insolvent trading;  
viii) a duty to avoid conflict of interest and to disclose material personal interests; 

ix) declare and disclose any financial or other material interest that may be, or perceived to be 
a conflict to the interests of the College; 

x) oversee the conferral of all higher education awards; 
xi) a duty to keep proper accounts and records; and 
xii) a duty to ensure the company prepares annual statements and a directors’ report 

xiii) meet and maintain the requirements of being ‘fit and proper persons’ and submit a TEQSA 
Fit and Proper Declaration to the Board of Directors upon appointment. Changes in 
circumstances must be declared to the Board of Directors; and 

xiv) a duty to understand and be aware of current regulatory requirements under which the 
College operates. 
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g) Term of Office  

The members of the Board of Directors shall serve for three years in the first instance and be eligible 
for reappointment. Interim membership may be utilised in the case of sudden departure due to illness, 
or other circumstances.  

 

h) Removal from Office  

i) The Board of Directors may remove a member of the Board of Directors from office for breach 
of a duty set out above in Members  Duties  

ii) The removal from office may be actioned only at a meeting of the Board of Directors of which 
notice (including notice of the motion that the member concerned be removed from office 
for breach of duty) was duly given 

iii) The motion for removal must not be put to the vote of the meeting unless the member 
concerned has been given a reasonable opportunity to reply to the motion at the meeting, 
either orally or in writing 

i) If the member to whom the motion for removal refers does not attend the meeting, a 
reasonable opportunity to reply to the motion is taken to have been given if notice of the 
meeting has been duly given. 

 

i) Frequency of Meetings 

The Board of Directors shall meet no less than four (4) times a year and will ordinarily meet six (6) 
times a year. The Chair may convene a special meeting at any time with reasonable notice and if 
required the Board of Directors can make resolutions by flying minute between scheduled meetings. 
A meeting may be held either face-to-face, by synchronous electronic means or by circular asynchronous 
means. 

 

j) Administration 

The Board will appoint a Secretary who is responsible for preparing and distributing the agenda and 
papers prior to each meeting and preparing and distributing minutes and actions after each meeting. 
Agenda and papers for meetings will be distributed in advance of any meeting. Minutes of each 
meeting will be available for ratification by the Chair normally within seven days after each meeting. 
Unconfirmed minutes will be distributed to members after ratification by the Chair for approval at the 
next meeting.  

 

k) Review of Terms of Reference 

The Board of Directors may review these terms of reference at any time. Amendments must be 
approved by the Board of Directors. 
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3. The Academic Board: Terms of Reference 

a) Purpose 

Under delegation from the Board of Directors, the Academic Board is the governing academic body at 
ACC with primary responsibility for the quality of the academic governance of the College. This includes 
setting academic benchmarks for the College and monitoring the progress against key indicators relating 
to the quality and standards of teaching, learning and scholarship at ACC. The Academic Board provides 
academic leadership and assures that ACC develops and delivers higher education that engages with 
advanced knowledge and inquiry and that prepares students for employment or further study.  To ensure 
appropriate cohesion between corporate and academic governance at ACC the Chair of the Academic 
Board will report to the Board of Directors as a standing item. 

 

b) Functions of the Academic Board 

i) Develop and approve a Teaching and Learning Plan that sets objectives and targets to ensure 
that ACC maintains and improves the quality and standards of all aspects of the academic 
experience; 

ii) Monitor and assess the implementation of progress against the Teaching and Learning Plan 
and where relevant initiate action to improve performance; 

iii) Support the development of, and monitor, scholarship of teaching and learning; and 
disciplinary scholarship at ACC; 

iv) Scrutinise and assess new course development proposals prior to the Board of Directors 
approval, ensuring proposed courses are academically sound including having currency and 
relevancy in the field of education; 

v) Oversee course development processes and endorse all new course accreditation applications 
to be submitted to TEQSA, ensuring that each new course meets the Higher Education 
Standards Framework, and is aligned to the Australian Qualification Framework (AQF) 
descriptors at the relevant level; 

vi) Initiate and oversee course review processes ensuring that external reference points and 
benchmarks are considered during review; 

vii) Approve changes to units and courses after evaluation of impact and need; and determine 
whether changes constitute significant changes that require accreditation status to be 
reviewed; 

viii) Develop, assess, review, monitor and approve all academic policies; 
ix) Oversee and monitor a scheduled and systemised program of benchmarking activities and 

approve and monitor implementation of recommendations arising out of benchmarking; 
x) Delegate academic authority as required and ensure that delegations are monitored and 

implemented;  
xi) Oversee integrity issues including as a ruling authority on all final academic appeals and 

academic misconduct processes, and identify any risks that can be mitigated; 
xii) Monitor student performance data by cohort and identify strategies to improve student 

outcomes; 
xiii) Initiate any quality assurance process deemed necessary to improve the quality of the 

College’s academic operations; 
xiv) Approving all assessment results and attainment of qualifications including advising the Board 

of Directors that students have met the academic requirements for completion and are 
eligible for graduation subject to conferral by the Board of Directors; 

xv) Provide internal approval of courses, and recommend to the Board of Directors submission of 
accreditation applications to TEQSA; and 

xvi) Make regular reports to the Board of Directors at each meeting. 
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c) Membership Protocols 

The Academic Board will collectively have significant academic experience in higher education, 
including in the development, design and delivery of higher education courses and of their quality 

assurance. The membership of the Academic Board  

i) Inaugural membership of the Academic Board shall consist of individuals appointed by the 
Board of Directors; 

ii) Subsequently, the Board of Directors will appoint members on the recommendation of the 
Academic Board. 

iii) Membership of the Academic Board is determined on the basis on expertise, experience and 
credentials in higher education leadership, teaching and learning and scholarship in the 
cognate disciplinary areas offered by the College;  

iv) The Board must have no less than three members including a majority of independent 
members (excluding the student representative); 

v) Members can be drawn from internal academic staff, academics from other higher education 
providers, industry practitioners and members of professional bodies or associations; 

vi) The Academic Dean is an ex officio member of the Academic Board; 
vii) The Registrar may be appointed as an ex-officio member of the Academic Board; 
viii) Academic Board will have a student representative elected by the student body; the student 

representative will be appointed to Academic Board for a period of 1 year; 
ix) Academic Board members are appointed for a term as decided by the Board of Directors; 
x) The Chair may invite additional attendees who are experts in their areas to contribute to 

deliberations. Such attendees will have no voting rights; and 
xi) In between meetings of the Board, the Chair shall have the authority of the Board to take 

executive action and make decisions on behalf of the Board that subsequently require 
ratification of the full Board within 5 business days. 
 

d) Quorum 

A quorum of the Academic Board is achieved by the presence of three of its members including two 
independent members.  

 

 

 

e) Members duties 

All members of the Academic Board must: 

i) Meet and maintain the requirements of being ‘fit and proper persons’ and submit a TEQSA Fit 
and Proper Declaration to the Board of Directors upon appointment. Changes in 
circumstances must be declared to the Board of Directors; 

ii) Declare and disclose any financial or other material interest that may be, or perceived to be a 
conflict to the interests of the College; 

iii) Carry out their functions in good faith in the best interests of the College; and must not make 
improper use of their position; 

iv) Act honestly and exercise a reasonable degree of care and diligence in carrying out their 
functions; and 

v) Understand and be aware of current regulatory requirements under which the College 
operates. 
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f) Frequency of Meetings 

The Academic Board shall meet no less than four (4) times a year and will ordinarily meet six (6) times 
a year. The Chair may convene a special meeting at any time with reasonable notice and if required 
the Academic Board can make resolutions by flying minute between scheduled meetings. A meeting 

may be held either face-to-face, by synchronous electronic means or by circular asynchronous means. 

 

g) Administration 

The Academic Board will appoint a Secretary who is responsible for preparing and distributing the 
agenda and papers prior to each meeting and preparing and distributing minutes and actions after 
each meeting. Agenda and papers for meetings will be distributed in advance of any meeting. Minutes 
of each meeting will be available for ratification by the Chair normally within seven days after each 
meeting. Unconfirmed minutes will be distributed to members after ratification by the Chair for 
approval at the next meeting.  

 

h) Reporting to the Academic Board 

Once established, sub-committees of the Academic Board will report to it as outlined in the terms of 
reference for each sub-committee. 
 
Once appointed, the Dean will provide a standing report to each meeting. The report will cover 
major academic developments, evidence of progress toward strategic objectives, and a review of 
quality. Detail reports on student progress, including attrition rates, progression, grade distributions, 
completion, student satisfaction and library and learning resources will be provided. Data will be 
reviewed and analysed on a cohort level. Benchmarking will be expected to identify academic risks 
and recommended actions. Action items for continuous improvement in quality or effectiveness of 
academic operations will be included. 
 

i) Reporting by the Academic Board 

The Academic Board will report regularly to the Board of Directors, and will attach minutes of its 
meetings. Upon commencement of academic delivery, the Academic Board will also be accountable 
for the delivery of an academic risks and student performance summary, relevant statistics and 
benchmarking results, and the summarization of actions being investigated or recommended as a 
result of the identified risks. An improvements report itemizing continual initiatives and 
recommendations for improvement will also be presented, along with a list of supports, especially 
resources, identified for required implementation. 
 

j) Review of Terms of Reference 

The Academic Board may review these terms of reference at any time and make recommendations to 
the Board of Directors for approval of any changes. 
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4. Course Development Committee: Terms of Reference 

a) Purpose 

The Academic Board establishes the Course Development Committee (CDC) as a sub-committee of the 
Academic Board. The Committee is convened for the purposes of the new course development and review 
of course performance once established. The CDC reports directly to the Academic Board on the 
development of courses, industry and professional standards, sector developments; current disciplinary 
trends and scholarship and course performance.  

 

b) Functions 

The functions of the CDC are: 

i) preparing a course outline for approval by the Board, making clear reference to external 
benchmarks and indicating how external referencing will be built into the course design as it 
proceeds to detailed development; 

ii) ensuring that course design is coherent and meets the course specifications approved by the 
Academic Board; 

iii) ensure that the course has a clear rationale, appropriate structure and content and has 
benchmarked learning outcomes; 

iv) to map the course learning outcomes to the appropriate AQF level/s; 
v) preparing all subject outlines including at least full curriculum materials for each teaching session 

and assessments for the first teaching period (e.g. first semester of Year 1 of the course); 
vi) ensure that the course is designed to foster intellectual enquiry that is reflective of current 

disciplinary scholarship including conceptual and theoretical frameworks relevant to the field of 
education;  

vii) develop/review unit outlines and assessment, including constructive alignment and mapping to 
ensure that all assessment is designed to facilitate students’ gaining the requisite knowledge and 
skills; and providing the student an opportunity to demonstrate the acquisition and application 
of skills and knowledge; 

viii) ensure that the course design and content meet professional accreditation standards, where 
relevant; 

ix) ensure that the course and unit outlines meet the relevant standards of the Higher Education 
Standards Framework; and 

x) consider the recommendations of external experts in finalising the course proposal to the 
Academic Board for approval;  

xi) undertake review of the course once delivery has been established including taking into account 
external references, external reports and benchmarking; and 

xii) document and report to the Academic Board as the development or review process progresses. 

 
 

c) Membership 

The CDC membership will be determined and approved by the Academic Board. The CDC membership 
may comprise: 

i) of at least three members with a majority of independent members; 
ii) The Chair of the CDC will be a member of the Academic Board; 
iii) At least two of the members will be cognate experts in the field of the course with either 

experience in course development and/or leadership; and 
iv) If required, other relevant persons required to provide advice on key issues. 

 

d) Meetings 

The CDC will meet for a minimum number of times as approved by the Academic Board. 
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5. Academic Quality and Standards Committee: Terms of Reference 
 

a) Purpose 

The Academic Quality and Standards Committee is a standing committee established to advise the 

Academic Board on integrity-related policies; to take a lead on ensuring proper establishment of 

student assessment processes, including moderation of assessment; to establish robust internal review 

mechanisms for  the maintenance of  quality and standards of ACC and its courses. 

b) Functions  

The Committee will advise the Academic Board on: 

i) Academic Integrity policies, issues and emerging best practice to mitigate academic 

misconduct; 

ii) Issues or complaints about academic quality at ACC recommended actions to resolve issues or 

enhance quality; 

iii) Assessment integrity and outcomes of moderation of assessment activities; 

iv) Recommendations to improve the assessment regime at ACC including the assessment marking 

schema, assessment items, or assessment  design; and 

v) Recommendations to address alignment with external standards including professional bodies, 

regulatory requirements and sector benchmarks. 

 

c) Membership  

The Academic Quality and Standards Committee is comprised of a: 

i) An independent member of the Academic Board that will act as Chair;  

ii) Dean;  

iii) Registrar; 

iv) One academic teaching staff; and 

v) Any other member of ACC teaching and learning staff as relevant. 

 

d) Quorum 

A quorum of the Academic Quality and Standards Committee is achieved by three members of the 

Committee including the Chair. 

e) Meetings 

The Committee will meet as necessary and no less than three times a year. 
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6. Student Academic Appeals Committee: Terms of Reference 

a) Purpose 

The Student Academic Appeals Committee is a non-standing sub-committee of the Academic Board 

and will provide reports and/or advice to the Academic Board in relation to Student Academic 

Appeals.  

b) Functions 

The Student Academic Appeals Committee has the following functions:  

i) Consider ACC student appeal applications to determine their eligibility for an academic appeal 
hearing in accordance with grounds for appeal and other relevant sections of the Student 
Academic Appeals Procedure; 

ii) Hear and determine appeals from ACC students on academic matters as defined within the 
Student Academic Appeals Procedure; 

iii) Ensure appeals from students are heard in a timely and independent manner, applying the rules 
of natural justice;  

iv) Co-operate and provide all information and assistance to the Academic Board should a student 
appeal the decision of the Committee; and 

v) All decisions made by the Academic Appeals Committee are reported to the Academic Board 
report to the Academic Board. 
 

c) Membership  

The Student Academic Appeals Committee will be comprised of: 

i) A member of the Academic Board that will act as Chair; 
ii) A member of the Board of Directors, or nominee 
iii) Dean; and 
iv) Student Support Officer. 

Nominated members who may be called upon include: 

• academic staff representatives from subjects other than that involved in the appeal from a 

student; 

• Staff members with operational expertise relevant to the nature of the appeal which is 

involved with the matter before the Committee; 

• Any relevant expert staff, as required. 

Any nominated member who has had involvement, made a determination or has a conflict of 

interest in the matter which is the subject of the appeal, shall be ineligible to sit as a member of the 

Student Academic Appeals Committee convened to hear that same matter. The appointed members 

will then select a new representative for the nominated seat. 

Any appointed member who has a conflict of interest with a matter before the Committee, will be 

asked to nominate a representative to sit in their place.  

d) Quorum 

A quorum of the Student Academic Appeals Committee is achieved by three members of the 
Committee including the Chair. 
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e) Meetings 

The Committee will be convened as necessary by the Academic Board. 

 

f) Communication of Decisions 

The result of the all appeals shall be provided in writing to the following: 
 
i) Committee Members; 
ii) Student making the appeal; 
iii) College President; 
iv) College Admissions and Administration for student record management; 
v) Dean 
vi) Academic Staff involved within the appeal; 
vii) The Academic Board; 
viii) Any other relevant parties that maybe affected by the result. 

Notification on of result will be e-mailed to the student with formal written correspondence issued 

to the address provided in the appeal application within 5 days of the decision. 

 

7. Financial Management Committee 
This Terms of Reference sets out the working arrangements for the ACC Financial Management 

Committee. It lists vital information about the Committee, such as its purpose, chair and members, 

meeting schedule, level of administrative support and dispute resolution processes. 

1. Role/Purpose  
1.1. The purpose of the Financial Management (the Committee) will be to aid the strategic direction 

of the ACC Board of Directors in the area of financial management including risk and audit, 
and seeking out and generating sources of income from stakeholders, organisations and the 
public (fund raising) 

1.2. The Committee sets out to achieve: 

• Effective finance and resource planning, management, reporting and monitoring  

• Effective monitoring and control of financial management and risk management systems 

and processes 

• Compliance with applicable policies, standards, laws and regulations. 

• The development of a strategy and plan to ensure the raising of all funds necessary for 

the application process, setup and workings of the college in accordance with the Core 
Values and Ethos of the College and within the guidelines set out by TEQSA with regards 
to the College 
 

2. Term  
This Terms of Reference is effective from 28/8/2017 and will be ongoing until terminated by the 

Chair of the Board of Directors. 

 

3. Membership  
3.1. The Committee will be comprised of at least 3 members and not more than 7, including: 

o The CEO of the ACC 
o At least one member of the Board of Directors of the ACC 
o A Committee Chair 
o Selected key stakeholders as appointed by the Board 
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• Including Selected professional(s) with expertise in fund 
raising  and the governance thereof 

3.2. The Director-member(s) and CEO will elect a committee chairperson from amongst themselves. 
3.3. The term of the Chair will be a 12-month term. 
3.4. No member will serve as Chair longer than 4 consecutive terms, or 5 terms non-consecutively. 

 

 

4. Roles and Responsibilities  
4.1. The Committee’s role is to provide advice and recommendations to the Board in relation to the 

following areas of responsibility:  
4.1.1.Financial management including  

o Reviewing annual budgets (for BOD approval) and prior to beginning any new 
activities that require significant financial expenditure 

o Reviewing plans (for BOD approval) prior to beginning any new strategic 
direction or initiative 

o Reviewing annual financial statements 
o Considering and making recommendations to the Board on any matters having 

significant financial impact on the ACC 
4.1.2.Risk Management including 

o Ensuring the development and implementation of appropriate risk management 
systems and processes (including the review of insurance policies). 

4.1.3.Control Framework including: 
o Ensuring that accounting and other internal control processes are appropriate and 

compliant. 
4.1.4.Audit, including: 

o Providing advice to the Board on the selection of auditors 
o Recommending specific areas for audit (as appropriate) 
o Reviewing all audit reports and monitoring management’s implementation thereof 

4.2. The membership of the Committee will commit to:   
4.2.1.Agree to the ACC’s Vision, Mission, Core Values, Ethos and Purpose 
4.2.2.Agree to the ACC’s Code of Conduct for Committees 
4.2.3.Wholeheartedly champion the ACC within and outside of work areas 
4.2.4.Attending all scheduled Committee meetings 
4.2.5.Share all communications and information with at least the Committee chair 
4.2.6.Take action steps in a timely and efficient manner 
4.2.7.Notifying members of the Committee, as soon as practical, if any matter arises which 

may be deemed to affect the direction or development of the committee 
4.2.8.Advise the Committee Chair if a member cannot attend a meeting 
4.2.9.Not act on behalf of, or make decisions for, or represent the Committee or the ACC 

without the prior agreement of and consultation with the Committee 
4.3. Members of the Committee will expect:  

4.3.1.That each member will be provided with complete, accurate and meaningful information 
in a timely manner 

4.3.2.To be given reasonable time to make key decisions 
4.3.3.To be alerted to potential risks and issues that could impact the committee or the college 

as they arise 
4.3.4.Open and honest discussions, without resort to any misleading assertions 
4.3.5.Ongoing committee review to verify the overall status and ‘health’ of the committee and 

it’s workings 
 

5. Authority 
5.1. The Committee has delegated authority to approve: 

o Unbudgeted operating expenditure from $[XXX] to $[XXX] 
o Capital expenditure between $[XXX] and $[XXX]  
o Financial guarantees (such as securing property leases and credit cards) up to $[XXX}  
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6. Meetings 
6.1. Quorum 

6.1.1.A meeting quorum will be 3 members of the Committee and must include at least one of 
the Chair and/or CEO 

6.2. Decisions 
6.2.1.Decisions are made by consensus (i.e. members are satisfied with the decision even 

though it may not be their first choice.) If that isn’t possible, the majority view will prevail. 
6.3. Agenda and Minutes 

6.3.1.Meeting agendas and subsequent minutes will be provided by the Chair, this includes: 

• Preparing agendas and supporting papers 

• Preparing meeting notes and information 
 

6.4. Frequency 
6.4.1.Meetings will be held as often as set by the Chair, but not less than once per quarter at 

a location or by a method (for example electronic) set by the Chair  
6.4.2.If required, subgroup meetings will be arranged outside of these times at a time 

convenient to subgroup members 
 

7. Amendment, Modification or Variation 
7.1. This Terms of Reference may be amended, varied or modified in writing after consultation and 

agreement by the Committee and the President 
 

8. Relevant Policies 
8.1. Risk Policy and Framework 
8.2. Corruption and Fraud Policy 
8.3. Business Plan 
8.4. Capital Planning Process 
8.5. Financial Plan 
8.6. Marketing Advertising Policy 
8.7. Marketing Plan 
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8. Management: The Role of the President (Chief Executive Officer) 
Day-to-day leadership and management of the affairs of the company will be delegated to the 

President (Chief Executive Officer (CEO)).  This will be given effect through the specification in the 

President position description and a formal instrument of delegation consistent with that description. In 

the early phase of the College’s establishment, an Interim President may be appointed. 

The President will be specifically responsible for the following: 

i) Financial control with oversight by Board of Directors. A specific financial delegation limit will be 
set. 

ii) Appointment of the Dean (in consultation with the Academic Board and the Board of Directors) 
iii) Supervision of the Dean 
iv) Hiring and appointment of all other staff – noting the further delegation to the Dean in relation to 

appointment and supervision of academic staff. 
v) Marketing control – with oversight by Board of Directors. 
vi) Making adequate arrangements for infrastructure (physical, systems, library and learning 

resources) necessary to operate the College. 
vii) Developing all necessary systems to ensure safe, compliant and effective operation of the College, 

including putting in place a range of measures necessary for the delivery of quality higher 
education and as required by the Threshold Standards. These include, but are not limited to, things 
like fraud detection and prevention, ethical conduct frameworks, developing a suitable range of 
student support services and policies, to ensure students are treated fairly and enabled to 
succeed, putting in place tuition protection arrangements to ensure the protection of students in 
the event of default or course closures. 

viii) Regulatory approvals and compliance (with consent of Academic Board, and approval by the 
Board of Directors required for all formal external applications / submissions). 

ix) General superintendence, noting the role of the Academic Board. 
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9. Academic Leadership: The Role of the Dean 
Day-to-day leadership and management of all academic matters of the College will be delegated 

from the President to the Dean. This will be given effect through the specification in the Dean position 

description and a formal instrument of delegation consistent with that description. 

The Dean’s position includes both academic and administrative duties and  will be responsible for the 

following: 

x) Reporting to the Academic Board on academic matters including academic integrity issues, staff 
scholarship,  

xi) Managing the operational relationship to the Academic Board 
xii) Development of the Teaching & Learning Plan for consideration and approval by Academic Board 
xiii) Maintenance of the academic policy library and implementation thereof 
xiv) Appointment of academic staff, with endorsement of Chair Academic Board, and within formally 

approved financial delegation limits, academic staff qualifications policy and workforce plan 
applicable at the time of decision to appoint 

xv) Oversight of academic operations in relation to delivery of teaching and learning 
xvi) Working in partnership with academic support and student support staff to ensure optimal 

outcomes for students 
xvii)Responsibility to monitor and report on academic risk and integrity (to the PRESIDENT and the 

Academic Board) 
xviii)Defined financial delegations, e.g. academic staff salary budget and academic staff. 

 


